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Transparency of competences in European 
SME: outcomes of the “exemplo” project

Mobility beyond borders
Workshop C

Bucharest, March 23, 2007

Gabriele Fietz, f-bb
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Increasing cross-border mobility of trainees, 
employees – but also of companies.

Increasing importance of non-formal and informal 
learning.
Transparency of competences is required not
important where and  how (formal, non-formal 
or informal)  they have been acquired.

Background:
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To provide tools to support SMEs and their
employees in assessing informally acquired
competences

To promote informal learning in SME
To use the wide range of experiences existing in 

European countries regarding the assessment
of informal learning

Objectives of Exemplo
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Multi actors partnership:
Finland

France

Germany

Norway

Poland

Spain

UK
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Usability in SME in different European countries

Independence from specific national VET-
systems

Adaptability to varying demands of companies
and employees

Criteria for the Exemplo-Toolkit
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Who is the subject of the assessment? 

What does the method focus on?

Who is in the centre of the process?

What kind of competencies
are to be measured/validated?

…

Self-assessment Assessment by 
others 

Assessment of 
competencies 

Development of 
competencies 

description Validation, 
certification 

Employer-oriented Employee-
oriented 

Professional 
competencies 

Personal and 
social 

competencies 

 

Classification of exemplo-Tools:
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Tools for different requirements
– 3 examples:

transfer training results into professional practice: 
Transparency of Competencies (DE) 

inhouse development of competences in SME:
RARPA (UK)

(self-)assessment of actual level of competences: 
Competence Card for workplace (NO)
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Example I: Transfer of training results into
professional practiceAgreement on objectives - Transferlist

Seminar Informal learning
at the workplace

Self-evaluation
Evaluation with
Employer and 
Training provider

CertificateAgreement on objectives
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Example II: RARPA 
(UK)
Development / assessment
of competences in SME

RARPA - Recognising and Recording
Progress and Achievement in 
Learning (UK)
RARPA - classification:

S e lf -a s s e s s m e n t  A s s e s s m e n t  b y  
o th e rs  

A s s e s s m e n t o f  
c o m p e te n c e s  

D e v e lo p m e n t o f  
c o m p e te n c ie s  

d e s c r ip t io n  V a lid a t io n ,  
c e r t if ic a t io n  

E m p lo y e r-o r ie n te d  E m p lo y e e -
o r ie n te d  

P ro fe s s io n a l 
c o m p e te n c e s  

P e rs o n a l/s o c ia l 
c o m p e te n c e s  
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TheCompetence Card 
classification

Example III: Competence Card for Workplace

Assessment of the actual
level of competences:
Competence Card for workplace (NO)
including
- Curriculum Vitae (CV)
- Competence Pass

 
Self-assessment Assessment by 

others 

Assessment of 
competencies 

Development of 
competencies 

description Validation, 
certification 

Employer-oriented Employee-
oriented 

Professional 
competencies 

Personal and 
social 

competencies 

 



7

Fo
rs

ch
un

gs
in

st
itu

t B
et

rie
bl

ic
he

 B
ild

un
g

universal applicability vs. orientation towards
identification of specific competences

general standards vs. (company-)specific design of 
competence assessment procedures

self-evaluation vs. evaluation by others

simplicity of use vs. validity of results

…

Outlook: Potential Areas of Conflict

Fo
rs

ch
un

gs
in

st
itu

t B
et

rie
bl

ic
he

 B
ild

un
g

Identification of specific requirements of 
a company

Decision about objectives of the
competence assessment procedure

Pragmatic approaches to be encouraged -
experimental approaches welcome

„All models are wrong, but some are
constructive“

(quotation after VOX, Norwegian exemplo partner)

Conclusions:
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Thank you for your attention

Gabriele Fietz

fietz.gabriele@f-bb.de

www.f-bb.de
for more information see Impuls, Vol 25 and the projects‘ 

website www.exemplo.de


