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EXCELSIOR IS A PERMANENT INFORMATION EXCELSIOR IS A PERMANENT INFORMATION 
SYSTEM BASED ON A SURVEY ON ABOUT SYSTEM BASED ON A SURVEY ON ABOUT 100,000 100,000 

ENTERPRISESENTERPRISES IN INDUSTRY AND SERVICE IN INDUSTRY AND SERVICE 
SECTORS WITH AT LEAST ONE EMPLOYEE, AIMED SECTORS WITH AT LEAST ONE EMPLOYEE, AIMED 

AT:AT:

WhatWhat isis EXCELSIOR?EXCELSIOR?

providingproviding employer’employer’s s 
forecastforecast of the of the numbernumber of of 
staff staff expectedexpected toto joinjoin and and 

leaveleave the companythe company

outliningoutlining the the mainmain skillsskills
of of professionalprofessional figuresfigures

required required by private by private 
enterprisesenterprises

developmentdevelopment of of activeactive
labourlabour policiespolicies

influenceinfluence training and training and 
educational educational policiespolicies



The organisation of the surveyThe organisation of the survey

By By telephonetelephone interviewinterview ((usingusing the CATI the CATI methodologymethodology) ) 
forfor companiescompanies withwith up up toto 250 250 employeesemployees -- directeddirected at at 
aroundaround 95,000 95,000 enterprisesenterprises

The ExcelsiorThe Excelsior surveysurvey isis carriedcarried out out usingusing
two separate two separate methodsmethods

--

ForFor some some 2,500 2,500 companiescompanies withwith more more thanthan 250 250 
employeesemployees, via , via direct direct interviewinterview withwith assistanceassistance in in 
compilingcompiling the the resultsresults fromfrom the the ChamberChamber of of 
CommerceCommerce statisticsstatistics and and studiesstudies unitunit

--

Structured Structured “standard” “standard” questionnairequestionnaire

WhatWhat isis EXCELSIOR?EXCELSIOR?
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DETAILSDETAILS OF OCCUPATIONS WITH OF OCCUPATIONS WITH 
INCREASING MARKET DEMAND INCREASING MARKET DEMAND 

((ageage, , gendergender, , typetype of of contractcontract, , recruitment recruitment 
difficultiesdifficulties, , reasons of new recruitmentreasons of new recruitment,, etcetc.).)

DataData providedprovided by by Excelsior Excelsior Information SystemInformation System

DATA ON INWARD AND OUTWARD FLOWSDATA ON INWARD AND OUTWARD FLOWS
IN THE LABOUR MARKETIN THE LABOUR MARKET

((jobsjobs comingcoming ontoonto and and beingbeing lostlost by the by the labourlabour
market market categorisedcategorised by by contractcontract typetype, , seasonalseasonal

workersworkers and nonand non--EU EU migrantsmigrants))

Data Data brokenbroken down in down in termsterms of of territorialterritorial
distributiondistribution, company , company sizesize and and economiceconomic activityactivity



INDICATORS FOR THE INDICATORS FOR THE TRAINING SYSTEMTRAINING SYSTEM
The The profileprofile of new of new recruitsrecruits and postand post--entry training entry training needsneeds: : 

educational qualifications, work educational qualifications, work experienceexperience requiredrequired, , 
knowledgeknowledge of of languageslanguages and computing, and computing, 

training training requiredrequired andand relatedrelated themesthemes and and methodsmethods
(on the job, (on the job, externalexternal and and internalinternal coursescourses, , etcetc.).)

Lifelong learning training Lifelong learning training programmesprogrammes: : 
methods, objectives and methods, objectives and costscosts

INFLUENCE OF THE RESULTS ON INFLUENCE OF THE RESULTS ON 
REGIONAL/GOVERNMENTAL TRAINING POLICIESREGIONAL/GOVERNMENTAL TRAINING POLICIES

DataData providedprovided by by Excelsior Excelsior Information SystemInformation System
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employees at 31.12.06 10,800,000

Forecast employment in-flows

Forecast labour out-flows 756,500

Balance

839,500839,500

83,000

North West
236,300236,300

North East
205,100205,100

Centre
173,500173,500

South and 
Islands
224,600224,600

Industry 329,200329,200
Services 510,300510,300

ExcelsiorExcelsior 2007: 2007: mainmain resultsresults

LABOUR FLOWS IN INDUSTRY AND SERVICESLABOUR FLOWS IN INDUSTRY AND SERVICES



Excelsior 2007:Excelsior 2007: main resultsmain results

OCCUPATIONAL BALANCE RATES   OCCUPATIONAL BALANCE RATES   
Data in %, by Data in %, by sizesize classclass ofof enterpriseenterprise (2001(2001--2007)2007)
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aboveabove 250 250 emplempl. . 

TotalTotal



OUTLINEOUTLINE

What isWhat is EXCELSIOR?EXCELSIOR?

Data Data provided provided by by Excelsior Excelsior Information SystemInformation System

Main results fromMain results from 20072007 edition ofedition of EXCELSIOREXCELSIOR

Needs of qualifications and enterprise strategiesNeeds of qualifications and enterprise strategies

TheThe mediamedia and materialand material availableavailable



20062006

High High skillskill
18.1%18.1%

12.912.9

13.913.9

20.620.6

24.624.6

11.411.4

12.212.2

4.24.2
0.20.2

13.813.8

13.713.7

19.619.6

23.723.7

11.211.2

13.813.8

4.14.1
0.20.2

Needs of qualificationsNeeds of qualifications
OCCUPATIONS MOST IN DEMANDOCCUPATIONS MOST IN DEMAND

ACCORDING TO MAJOR PROFESSIONAL GROUPS ACCORDING TO MAJOR PROFESSIONAL GROUPS 
(in %(in % on total recruitmenton total recruitment))

20072007

High High skillskill
16.6%16.6%
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Executive 
occupations relating
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and management

Technicians

Intellectual & 
scientific occupations

Managers & directors



Needs of qualificationsNeeds of qualifications
OCCUPATIONS MOST IN DEMANDOCCUPATIONS MOST IN DEMAND

ACCORDING TO MAJOR PROFESSIONAL GROUPSACCORDING TO MAJOR PROFESSIONAL GROUPS
(in % on total (in % on total recruitmentrecruitment 2007 2007 -- breakdownbreakdown by by sizesize classclass ofof enterpriseenterprise))

Small enterprisesSmall enterprises Medium Medium enterprisesenterprises Large enterprisesLarge enterprises

High High skillskill
15.7%15.7%

(13.6% in 2006)(13.6% in 2006)

11.8

13.9

26.1

22.322.3

10.310.3

12.612.6

3.03.0
0.10.1

19.719.7

16.016.0

12.512.5

18.018.0

11.211.2

16.316.3

5.95.9
0.50.5

13.713.7

9.99.9

4.84.8

35.735.7

14.214.2

15.215.2

6.26.2
0.30.3

High High skillskill
22.7%22.7%

(22.4% in 2006)(22.4% in 2006)

High High skillskill
21.7%21.7%

(20.3% in 2006)(20.3% in 2006)

Unqualified staff

Industrial assembly
workers

Specialist labourers

Qualified 
professions in sales
and other services

Executive 
occupations relating
to administration
and management

Technicians

Intellectual & 
scientific occupations

Managers & directors



Administrative associate professionals 36,870 20.0
Sales associate professionals 22,430 26.7
Computer associate professionals 9,790 32.8
Draughtspersons 7,840 33.8
Nursing associate professionals 4,820 65.1

69,280 21.9
Waiters, waitresses and bartenders 49,310 28.8
Material-recording and transport clerks 23,190 20.5

Secretaries and keyboard-operating clerks 15,920 16.4

Building frame and related trades workers 31,330 39.3

Heavy-truck and lorry drivers 27,450 30.3

Building and related electricians 11,400 37.7

Plumbers and pipe fitters 10,810 47.7
Industrial products processing and packaging operators 9,590 25.0

RecruitmentRecruitment
20072007

difficulties difficulties 
during the during the 

recriutment recriutment 
phase phase (in %)(in %)

MANAGERS, MANAGERS, 
HIGHLY HIGHLY 
SPECIALISED SPECIALISED 
OCCUPATIONS OCCUPATIONS 
AND AND 
TECHNICIANSTECHNICIANS

EXECUTIVE EXECUTIVE 
OCCUPATIONS. OCCUPATIONS. 
SERVICES AND SERVICES AND 
SALES SALES 
PROFESSIONSPROFESSIONS

SPECIALIST SPECIALIST 
LABOURERS, LABOURERS, 
MACHINERY MACHINERY 
OPERATORS, OPERATORS, 
ASSEMBLY ASSEMBLY 
WORKERSWORKERS

Cooks in hotels and restaurants 18,470 42.1

Shop salespersons and demonstrators

Needs of qualificationsNeeds of qualifications

OCCUPATIONS MOST IN DEMANDOCCUPATIONS MOST IN DEMAND



35,535,5

26,526,5

38,838,8

36,436,4

37,137,1

38,238,2

36,836,8

44,044,0

20062006

20052005

20042004

20032003

Lack of qualification requestedLack of qualification requested Quantitative Quantitative lack of personnel requestedlack of personnel requested

Difficulties: 41% of total recruitment

Difficulties: 37% of total recruitment

Difficulties: 32% of total recruitment

Difficulties: 29% of total recruitment

Needs of qualificationsNeeds of qualifications
DIFFICULTIES IN THE RECRUITMENT PHASE AND DIFFICULTIES IN THE RECRUITMENT PHASE AND 

ATTENTION TO THE LEVEL OF QUALIFICATIONATTENTION TO THE LEVEL OF QUALIFICATION
%% on total recruitment with difficultieson total recruitment with difficulties

32,432,4

26,826,8
20072007 Difficulties: 30% of total recruitment

Time Time spent spent 
in in the recruiting the recruiting 

of personnelof personnel
4,14,1 monthsmonths



Needs of qualificationsNeeds of qualifications

EDUCATIONAL QUALIFICATIONS EDUCATIONAL QUALIFICATIONS 
MOST IN DEMAND IN THE LAST 7 YEARSMOST IN DEMAND IN THE LAST 7 YEARS
(% (% onon totaltotal, , excludingexcluding recruitmentrecruitment withwith basic compulsory schoolingbasic compulsory schooling))
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University University 
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HighHigh schoolschool
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Needs of qualificationsNeeds of qualifications

POSSIBLE MISMATCH BETWEEN DEMAND POSSIBLE MISMATCH BETWEEN DEMAND 
AND OFFER OF QUALIFICATIONSAND OFFER OF QUALIFICATIONS

UniversityUniversity degreesdegrees mostmost in in demanddemand are are thosethose in in economicseconomics andand
statisticsstatistics, , engineeringengineering, , medicalmedical andand healthhealth subjectssubjects, , pharmaceutical pharmaceutical 
chemistrychemistry: 56,400 : 56,400 recruitmentrecruitment in 2007, 75% in 2007, 75% ofof totaltotal entriesentries withwith a a 
university degreeuniversity degree

51,200 51,200 graduatesgraduates in in thosethose disciplinesdisciplines in 2007 in 2007 whowho willwill look look forfor a a jobjob asas anan
employeeemployee in in industryindustry andand serviceservice sectorssectors ((--5,200 5,200 comparedcompared toto thethe needsneeds ofof thethe
enterprisesenterprises))

95,00095,000 graduatesgraduates ((totaltotal) in 2007 ) in 2007 who willwho will looklook forfor aa job as an employeejob as an employee inin
industry and service sectorsindustry and service sectors (+19,500 (+19,500 compared to enterprise needscompared to enterprise needs))

TechnicalTechnical andand professionalprofessional high high schoolschool diplomas mostdiplomas most in in demanddemand are are 
thosethose in in administrativeadministrative andand commercialcommercial subjectssubjects (99,500), in (99,500), in tourismtourism
(26,600), (26,600), mechanical mechanical (22,800), (22,800), electrotechnical electrotechnical (10,600), (10,600), buildingbuilding
(7,300) (7,300) and information and information science (7,200) science (7,200) disciplinesdisciplines..

TheThe average demand foraverage demand for employeesemployees whowho holdhold a diploma a diploma ofof technicaltechnical or or 
professionalprofessional high high schoolschool isis equalequal toto 200,000 200,000 unitsunits, , whereaswhereas thethe averageaverage annualannual
offeroffer fromfrom thesethese high high schoolsschools isis equal to equal to 135,000 135,000 unitsunits ((consideringconsidering onlyonly thosethose
lookinglooking forfor a a jobjob))



Needs of qualificationsNeeds of qualifications

TRAINING ACTIVITIES ORGANISED BY ENTERPRISESTRAINING ACTIVITIES ORGANISED BY ENTERPRISES

Lifelong learning Lifelong learning training training activitiesactivities

PostPost--entryentry training training activitiesactivities
(%(% on total recruitmenton total recruitment 20032003--2007 2007 andand by by educational leveleducational level in 2007)in 2007)

5151

6565
7373 7171 7575

6868
7575 7878 7878 8181

20032003 20042004 20052005 20062006 20072007 Compulsory Compulsory 
schoolingschooling TOTALTOTAL

Vocational Vocational 
trainingtraining

High High 
school school 

diplomadiploma

University University 
degreedegree

Enterprises organisingEnterprises organising training training activities activities (% (% on totalon total)) 19.819.8 18.818.8 20.020.0
Trained employees on totalTrained employees on total (%)(%) 21.221.2 18.518.5 19.319.3
Average days ofAverage days of trainingtraining 5.15.1 4.34.3 4.74.7
Average investmentAverage investment in training, perin training, per employeeemployee ((euroeuro)) 690690 760760 810810
InternalInternal training training courses courses (in % (in % on totalon total activitiesactivities)) 38.338.3 37.637.6 41,041,0
ExternalExternal training training courses courses (in % (in % on totalon total activitiesactivities)) 56.156.1 53.753.7 66.966.9
TrainingTraining on the job supportedon the job supported byby qualified personnel qualified personnel (%)(%) 30.330.3 28.628.6 28.928.9

200420042005200520062006



QUALIFICATIONS AND LABOUR PRODUCTIVITY IN 2007QUALIFICATIONS AND LABOUR PRODUCTIVITY IN 2007
The differences at territorial level according to The differences at territorial level according to Excelsior Excelsior forecastsforecasts

0,2

1,4

0,1

-1,8

0,6 0,4

-0,6

1,0

0,1

0,8

-0,1

-0,5

0,5
0,40,4

0,9

0,3

0,0

0,6

0,0
0,1

-1,2

0,3

0,8

0,0

-0,9

-2,0

-1,5

-1,0

-0,5

0,0

0,5

1,0

1,5

20012001 20022002 20032003 20042004 20052005 20062006 20072007

North
Centre
South
Italy



OUTLINEOUTLINE

What isWhat is EXCELSIOR?EXCELSIOR?

Data Data provided provided by by Excelsior Excelsior Information SystemInformation System

Main results fromMain results from 20072007 edition ofedition of EXCELSIOREXCELSIOR

Needs of qualifications and enterprise strategies   Needs of qualifications and enterprise strategies   

TheThe mediamedia and materialand material availableavailable



USERSUSERS

INSTITUTIONAL USERS AND 
EDUCATIONAL AND 

EMPLOYMENT PLANNERS

Chambers of Commerce
Provinces and Regions
Provincial Labour Office
Employment agencies
Provincial education offices

ECONOMIC 

PLAYERS

Chambers of Commerce
Economic sectors
Trade Union organisations

INDIVIDUALS SEEKING A 
FIRST OR NEW JOB; 
CAREER GUIDANCE 

SERVICES

Individuals graduating or about to receive their diploma 
Individuals seeking their first job  
Careers guidance officers
Individuals seeking a new job
Training
Secondary schools
Universities



IMPRESE E 
OCCUPAZION

E

MEDIA AND  INFORMATION AVAILABLEMEDIA AND  INFORMATION AVAILABLE

ThematicThematic volumesvolumesCDCD--RomRom

InternetInternet Software (“Software (“SupertabSupertab”)”)



http://http://excelsior.unioncamere.netexcelsior.unioncamere.net//



USEFUL INFORMATIONUSEFUL INFORMATION

ForFor furtherfurther informationinformation, , pleaseplease enquireenquire::

•• at at Unioncamere'Unioncamere's s studystudy centrecentre in in ItalyItaly

•• in the in the researchresearch and and statisticalstatistical officesoffices of of 
ChambersChambers of of CommerceCommerce

•• in the in the researchresearch and and statisticalstatistical officesoffices of the of the 
regionalregional UnionsUnions

•• by eby e--mail mail toto centrostudi@unioncamere.itcentrostudi@unioncamere.it



Centro Studi Centro Studi 
UnioncamereUnioncamere

websitewebsite: www.unioncamere.it: www.unioncamere.it

BuildBuild youryour ownown tablestables at:at:
http://http://excelsior.unioncamere.netexcelsior.unioncamere.net

THANK YOU FOR YOUR ATTENTION!THANK YOU FOR YOUR ATTENTION!
domenico.mauriello@unioncamere.itdomenico.mauriello@unioncamere.it


